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There are three main working groups: Land and Built Environment, Capacity Building, and Youth Opportunity. Each working
group is further broken up into 4 to 5 smaller groups. There are 14 federal agencies participating in the promise zone.

EPA is co leading the integrated infrastructure team, financial management team, and participating utilities/water sanitation
team. This effort consists of bringing together existing information, identifying voids, and working with the Tribe to create a
planning department that can fill these voids across the Reservation.

Federal and Tribal agencies tend to work in silos and this effort is trying to break those down and create a means to leverage
and share resources, information, and personnel across the agencies.
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